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SENECA COUNTY COMMISSIONERS
81 Jefferson Street, Tiffin, Ohio  44883

REQUEST FOR PROPOSALS

FOR EMPLOYMENT TRAINING & RETENTION
For the Seneca County Department of Job and Family Services 

RELEASED:  July 12, 2005
BIDDERS CONFERENCE:  July 25, 2005 @ 2:00 P.M. 

DUE DATE: August 4, 2005 @ 11:00 A.M. E.D.S.T. 
Request for Proposals for the 

Employment Training & Retention
Prevention, Retention, and Contingency (PRC)
Program for Seneca County
Seneca County Department of Job and Family Services, through its Prevention, Retention and Contingency (PRC) Program, is seeking proposals for the delivery of services for Seneca County families (containing at least one minor child or pregnant adult) whose income is at or below the 200% Federal Poverty Level.  The purpose of this program is to promote self-sufficiency and stability for Seneca County families.

Proposals need to address the following areas that were identified by the Seneca County Department of Job and Family Services Planning Committee:
Employment Training & Retention (Services)

· Services are to be available day/evening/weekend hours

· Services are to provide customized, skill-based workplace and classroom training for unemployed and underemployed individuals

· Services are to provide family intervention services

· Services are to provide job placement and retention services

· Work with area employers to provide workplace training for individuals

· Provide employers with a skilled labor pool

· Screen and refer for Program Eligibility

Employment Training & Retention (Reporting)

· Provide a procedure for monthly reporting

· Provide a procedure for statistical evaluation reporting, 
· Provide a procedure for post-exit follow-up services, monitoring and reporting
The total amount of the contract is $129,000.00.  Of this amount, $86,000 is earmarked for direct services to the participants, and $43,000 is earmarked for 4 quarters of follow-up services to be paid upon completion of the case manager’s reports for follow-up services provided to each participant during the 12 months after exit.  All enrollees must be enrolled and exited prior to June 30, 2006.
Of the $86,000 earmarked for direct services
· 20% will be paid upon enrollment of an individual, and 
· 30% will be paid upon successful completion of services exit.  
Of the $43,000 earmarked for the four quarter follow-up of services;

· 5% will be paid for the end of first quarter follow-up and report; 
· 10% will be paid for the end of the second quarter follow-up and report; 
· 15% will be paid for the end of the third quarter follow-up and report, and
· 20% will be paid for the final fourth quarter follow-up and report.  
All proposals must be accompanied by a performance bond or certified check in the amount equal to 
five percent (5%) of the total proposal bid amount, and made payable to the Seneca county Board of 
Commissioners, as a guarantee that the proposal bidder will enter into an acceptable contract.
The contract period shall run from date of signing to June 30, 2007, subject to the availability of funding.  By mutual consent, the Sandusky-Seneca Workforce Investment System, the County Commissioners, the Independent Contractor and the County Department of Job and Family Services may determine that an extension of this contract is in the best interests of all Parties.  Therefore, by mutual agreement of parties, the contract may be extended for one additional consecutive year period with no increase in transaction cost or decrease in service, and all other terms of contract remain, unless amended by a written amendment signed by all parties.

To be considered, the proposals must involve a fresh approach to helping families in Seneca County obtain skilled job credentials to gain employment, overcome family issues, and work toward self-sufficiency.  Particular preferred consideration will be given to providers who clearly delineate how their project outcomes will assist in meeting federal, state and county goals.

The federal goals are:

1. To provide assistance to needy families so that children may be cared for in their own home or in the home of relatives.

1. End the dependence of needy parents on government benefits by promoting job preparation, work and marriage.

1. Prevent and reduce the incidence of out-of-wedlock pregnancies and establish annual numerical goals for preventing and reducing the incidence of these pregnancies.

1. Encourage the formation and maintenance of two-parent families.

The state goals are:

1. Prevent OWF families that are at risk from hitting the time limits.

2. Design services for dependent families who will hit the time limits.

3. Provide services that meet the needs of low income employed families.

4. Prevent economic dependency for those seeking employment.

5. Provide services to non-custodial parents to help them meet their obligations as parents and pay child support.

6. Promote formation of two-parent families.

7. Provide services to vulnerable children and their families.

The county goals are:

7. The number of OWF families that will reach their three year time limit will remain under the acceptable percentage as defined by the state.

7. A minimum of 50% of the non-custodial parents referred to the Employment Training & Retention will meet their child support obligations.

7. A minimum of 85% of those who complete the training program will become employed within 90 days of completing training.

7. Of those who complete the training program and become employed, a minimum of 65% will retain their employed status for a minimum of six months.

7. The number of children entering will decrease.

The Seneca County Board of Commissioners will receive sealed proposals at their office at 81 Jefferson Street, 2nd Floor, Tiffin, OH 44883 until 11:00 a.m., on August 4, 2005, at which time all proposals shall be publicly opened and read aloud. All applications must be submitted in person or via regular mail.  The Proposal envelope must clearly be marked as (Job and Family Services(Employment Training and Retention.(  Fax or E-mail Proposals will not be accepted.  All timely proposals will be reviewed based on the criteria and the selected proposals will be notified by mail and follow-up telephone call. .
The Seneca County Board of Commissioners reserve the right to reject any and all proposals, and the right to award multiple contracts based on the proposals submitted.

Questions regarding this RFP must be in writing and can be directed to info@ djfs.co.seneca.oh.us.  All questions and answers will be posted on the website.  
Bidder Conference
A bidder conference will be held July 25, 2005 at 2:00 P.M. at the Seneca County Department of Job and Family Services, Conference Room A, 3362 South Township Road 151, Tiffin, Ohio  44883.  Please call 419-447-5011, Deborah Anderson, extension 311 for directions, if required.

Proposal Submission
Instructions
All proposals are to be submitted in accordance with the terms, conditions and procedures stated in this RFP.

One (1) original copy and two (2) CD-ROMS of the proposal in a sealed envelope marked “ORIGINAL: Sandusky and Seneca Workforce Investment System Workforce Initiative Request for Proposals”.

1. Proposals must be received at the office of the Seneca County Commissioners, 81 Jefferson Street, Tiffin, Ohio 44883) by 11:00 a.m., Eastern Daylight Savings Time on August 4, 2005, (the “Deadline”).  Proposals not received by the Deadline will be automatically disqualified from consideration—no exceptions. Faxed or emailed proposals will not be accepted.

      2.
Include all of the required attachments and forms that pertain to your proposal.  Failure to do so will disqualify your proposal from consideration.  See Compliance Checklist below for a list of some of the required attachments and forms.

      3.   Proposals must be submitted in WORD format for text (.doc or .rtf format), and are limited 
      to 30 pages, excluding executive summary, attachments, cover sheet, table of contents and 

     required attachments and forms.

4.  Use 12 point Arial or Times New Roman type with 1-inch margins on the top, bottom, left 
      and right side of the paper, with single spacing and printed on only 

  
 one side of each page. 

5.  Do not staple pages of the proposal. 

6. If your proposal has been prepared by a non-permanent employee or outside consultant or
    firm indicate this on the cover sheet of the proposal.

It is the proposer’s responsibility to make sure that all the required elements and forms are included in the proposal.  Proposals that do not include the required elements and forms will be automatically disqualified from consideration.  If you have any questions about the requirements or feel that special circumstances apply to your proposal, please submit a question in writing to info@djfs.co.seneca..oh.us, Attention:  RFP – Employment Training & Retention (PRC) and it will be posted and answered on the Seneca County DJFS website.  These questions must be received prior to or presented at the scheduled bidder’s conference.

Compliance checklist

Before submitting your proposal, check the following:

1. One (1) original and two (2) CD-ROMS

2. A Program Cover Sheet (Attachment #1)
3. Executive Summary (no more than two pages)

4. Table of Contents

5. Program Description & Program Implementation Plan (up to 30 pages maximum)

6. Documentation of Insurance

7.  Bid Bond

8. Attachments:

a) Planned Performance Form (Proposer initiated)
b) Budget Form (Attachment #2)
c) Staffing Summary Form (Proposer initiated)
d) Memoranda of Agreement describing partnerships and roles (Proposer Initiated)
e) Copy of the last two audited annual financial statements

f) Competitive Proposer Affidavit (Attachment #3)
g) Representation, Assurances, and Certifications form (Attachment #4)
h) Program Summary (Attachment #5)
i) Program Benchmarks/Interim Measures (Attachment #6)

j) Outputs:  Evidence of Services for Pay Points (Attachment #7)

Outcome based 
Proposals must be outcome driven.  Success is a primary focal point for reimbursement.  The proposal must include payment points at which the percentage of the unit rate would be paid.  Payment points must include a final point upon which proposal success is measured and reimbursed, that includes follow-up procedure.   Proposals should further include a billing plan per service component which delineates how the budget will be condensed to a unit or billable rate (i.e., hourly, component, or actual expense as incurred).
Pre-Award Review and Negotiations
Organizations selected through a competitive request for proposal process may be subject to a pre-award survey to assure they have:


A satisfactory record of integrity, business ethics and fiscal accountability, and


The necessary organization, experience, accounting and operational controls, and


Adequate financial resources or the ability to obtain them
In addition, organizations selected through the competitive request for proposal will be subject to pre-contract award negotiations to assure reasonable competitive rates.  
Referral & review
The Provider is the primary source for referrals to the program and is responsible for establishing its own outreach and referral procedure and activity for the proposed service(s).  However, SCDJFS staff, in cooperation with the Provider, may make individual referrals to the program.  
As the SCDJFS is solely responsible for determination of the financial eligibility of the participant for program services, the Provider will identify and refer potential participants to the SCDJFS for eligibility determination.  
Provider Staff Qualifications

The qualifications of staff need to be included in the proposal.  The qualifications must include, but are not limited to, qualification for his/her position, educational background, child welfare and legal experience, and licensure. 

Child Support Enforcement. 

The successful bidder agrees to cooperate with the Ohio Department of Job and Family Services and any Ohio Child Support Enforcement Agency in ensuring his/her employees meet child support obligation established under State laws.  

Debarment and Suspension. 

Prior to award of a contract over $100,000.00, the proposer shall provide certification regarding his/her/their exclusion status, and that of their principals, from the nonprocurement portion of the General Services Administration’s ‘List of Parties Excluded from Federal Procurement or Nonprocurement Programs’ in accordance with Executive Orders 12549 and 12689. 

Payroll Deductions
The successful bidder must agree to accept full responsibility for payment of all unemployment compensation, contributions or reimbursements, insurance premiums, workers( compensation premiums, all income tax deductions, social security deductions and all other employee taxes and payroll accounting required for all employees.
Liability Insurance
The successful bidder will need to maintain comprehensive liability insurance of one million dollars ($1,000,000.00) and agree to hold the Seneca County Commissioners and SCDJFS harmless from all liabilities or claims caused or resulting from the bidder(s obligation for activities in their proposal.

Record Retention

Records for each funding period are to be retained for 3 years after the submission of the final expenditure report.  However, records shall be retained beyond the prescribed period if any litigation or audit is beginning or if a claim is instituted involving the grant or agreement covered by the records.  In these instances, records shall be retained until the litigation audit, or claim has been finally resolved.  In the event that such records may not be retained by the organization under contract, all records must be turned over to SCDJFS.  
Inspections and Monitoring

The Seneca County Commissioners, SCDJFS, and any other authorized representatives have the right of timely and reasonable access to any books, documents, paper computer records, or other records that are pertinent to the award, in order to conduct audits and examinations, and to make excerpts, transcripts, and photo copies of such documents.  This right also includes timely and reasonable access to personnel for the purpose of interview and discussion related to such documents.  The SCDJFS will conduct both fiscal and program monitoring throughout the contract period.
Audits.

The successful bidder may not have any unresolved audit findings with the Auditor of State.  The successful bidder understands that, should a contract result from his/her proposal, he/she accepts responsibility for receiving, replying to and/or complying with any audit exception by appropriate Federal, State, or local audit directly related to the provision of Services under the contract and shall be responsible for any negligence found, or repayment due the SCDJFS, as a result of the audit.  

The successful bidder agrees to provide a copy of the most recent independent audit, should the proposer be subject to the requirements of Circular A-133, subpart B, section 200 audit requirements. 

Equal Employment Opportunity.  

The proposer understands that there shall be no discrimination against any client or any employee because of race, religion, national origin, ancestry, color, sex, sexual orientation, age, disability, veteran’s status, or any other factor as specified in Title VI of the Civil Rights Act of 1964 and subsequent amendments.  It is further agreed that the proposer complies with all appropriate Federal and State laws regarding such discrimination and the right to any method appeal will be made available to all persons who may be served under any agreement which results from this proposal.

Withdrawals
A submitted proposal may be withdrawn prior to the deadline.  A signed and written request to withdraw the proposal must be received by the Seneca County Commissioners, 81 Jefferson Street, Tiffin, Ohio  44883, prior to the deadline.
Selection Criteria
Proposals will be reviewed initially by a panel of SCDJFS staff and recommendations submitted to the Seneca County Board of Commissioners for approval to enter into contract negotiations. The final contract will also be submitted to the Seneca County Board of County Commissioners for approval prior to implementation.  Recommendations will be based on compliance with proposal requirements, cost of services to be delivered, staff qualifications, and prior history of the contractor with contractual agreements.  (See Attachment #8 – Rater’s Sheet)
Service Delivery
Contractors must assure SCDJFS that services are already available or can be developed and ready for referrals within 30 days of the contract initiation.

The Service Provider will be required to report to SCDJFS through monthly reports of participants and activities, with outcome measures.  The Services Provider will maintain a case file on each participant.
Financial Management Requirements
The financial management system of each contractor who receives an award shall provide federally required records and reports that are uniform in definition, accessible to authorized federal, state and local staff, and verifiable for monitoring, reporting, audit, program management, and evaluation purposes.

The financial system shall provide fiscal control and accounting procedures that are:
1.
In accordance with generally accepted accounting principles.  It shall include:

a)
Information pertaining to awards, obligations, unobligated balances, assets, expenditures and income

b)
Effective internal controls to safeguard assets and assure their proper use

c)
A comparison of actual expenditures with budgeted amounts

d)
Source documentation to support accounting records

e)
Proper charging of cost and cost allocations
2.
Be sufficient to:

a)
Permit preparation of required reports

b)
Permit the tracing of funds to a level of expenditure adequate to establish that funds have not been used in violation of applicable restrictions

c)
Permit the tracing of program income, potential stand-in costs and other funds

Cost Principles and Allowable Costs
tc \l5 "Cost Principles and Allowable Costs
1.
Providers must adhere to all requirements in OMB circulars 29CRF parts 95 and 97 uniform administrative requirements, circular A-87 cost principles for governments, Circular A-133 audit requirements, Circular A-122 cost principles for non-profit organizations

2. 
Providers must adhere to administrative requirements 29CRF part 98 debarment & suspension, 29CFR part 93 drug-free workplaces, 29CFR part 93 lobbying, 29CFR 31.2(h) nondiscrimination, 667.200 nepotism and 667.200 information technology
There are certain costs, which are either allowable or unallowable and there are certain prohibited activities.  In part this section explains the OMB circulars, which are applicable to determine allowable costs.  The circular to be used will depend on the type of organization.  

	For the cost of:
	Use the principles in:

	State, local or Indian tribal government
	OMB circular A-87

	Private nonprofit organization other than an (1) institution of higher education, (2) hospital, or (3) organization named in OMB circular A-122 as not subject to that circular
	OMB Circular A-122

	Educational Institutions
	OMB Circular A-21

	For profit organizations other than a hospital and an organization named in OMB Circular A-122 as not subject to that circular
	48CFR part 31, Contract Cost Principles and Procedures, or uniform cost accounting standards that comply with cost principles acceptable to the Federal agency.


Determination of Allowable Costs
The Circulars state the basic principles that are used to determine the allowability of costs.  The Circulars state the principles as follows:

To be allowable, costs must meet the following general criteria:

a. Be necessary and reasonable for proper and efficient performance and administration of Federal awards;

b. Be allocable to Federal awards under the provisions of this Circular;

c. Be authorized or not prohibited under State or local laws or regulations;

d. Conform to any limitations or exclusions set forth in there principles, Federal laws, terms and conditions of the Federal award, or other governing regulations as to types or amounts of cost items;

e. Be consistent with policies, regulations, and procedures that apply uniformly to both Federal awards and other activities of the government unit;  

f. Be accorded consistent treatment.  A cost may not be assigned to a Federal award as a direct cost if any other costs incurred for the same purpose in like circumstances has been allocated to the Federal award as a direct cost;  

g. Except as otherwise provided for in this Circular, be determined in accordance with generally accepted accounting principles;

h. Not be included as a cost or used to meet cost sharing or matching requirements of any other Federal award in either the current or a prior period, except as specifically provided by Federal law or regulation;

i. Be adequately documented.

Allowable Costs 

The following are allowable costs

a. Personnel and non-personnel costs directly related to providing services to participants.  Generally such costs are:

1. Salaries, fringe benefits, equipment, supplies, space, staff training, costs related to providing direct services;

2. Books, instructional materials, and other teaching aids used by or for participants;

3. Equipment and materials used in providing training to participants;

4. Classroom space and utility costs.

Disallowed Costs

The following are disallowed costs:

a. Disallowed advertising and public relations costs as defined in OMB Circular A-87;

b. Alcoholic beverages;

c. Bad debts;

d. Personnel compensation which are unallowable in other parts of the Circular

1. Contributions and donations

2. Legal expenses for prosecution of claims against the Federal Government

3. Entertainment

4. Fund Raising

5. General Government expense

6. Interest

7. Lobbying

Funds must not be spent on construction or purchase of facilities or buildings except with certain exceptions.  Funds cannot be spent on the following:

· Expenses prohibited under any other Federal, State, or local law or regulation;

· Foreign travel.

Acquisition Standards and Guidelines (Reference OAC 5101:5)
This section references:

· Code of Conduct

· Free Competition

· Competitive Bidding Methods are required for purchases of $25,000 or more. 

· Small Purchase Procedures (under $25,000)

· Price or rate quotations must be obtained from an adequate number of sources (3 sources for Seneca County)

· When items appear to be overpriced and/or reasonable, the entity should seek additional quotations.

· Like items should not be purchased separately when they would otherwise aggregate to the $25,000 threshold.
Attachment #1

Bid Proposal Cover Page

Agency Organization Submitting Proposal

Name:  _________________________________________________________________

Address:  _______________________________________________________________

City/State/Zip Code:  _____________________________________________________

Check One:

G
For-Profit Organization





G
Not-for-Profit Organization





G
Government Organization

Proposal Contact Person:  _________________________________________________
Contact Person’s Telephone/Extension:  _____________________________________
Proposed amounts of funds requested:  ______________________________________
Included:  
G
One (1) original document and two (2) CD-ROMS

G
A Program Cover Sheet (Attachment #1)

G
Executive Summary (no more than two pages)

G
Table of Contents

G
Program Description & Program Implementation Plan (up to 30 pages maximum)

G
Documentation of Insurance
G
Bid Bond
Attachments:

G
Planned Performance Form (Proposer initiated)

G
Budget Form (Attachment #2)

G
Staffing Summary Form (Proposer initiated)

G
Memoranda of Agreement describing partnerships and roles (Proposer Initiated)

G
Copy of the last two audited annual financial statements

G
Competitive Proposer Affidavit (Attachment #3)

G
Representation, Assurances, and Certifications form (Attachment #4)

G
Program Summary (Attachment #5)

G
Program Benchmarks/Interim Measures (Attachment #6)

G
Outputs:  Evidence of Services for Pay Points (Attachment #7)

____________________________________________________       ________________

Authorized Signature






    Date

Typed Name and Job Title

Attachment # 2

RFP Budget Worksheet
Vendor Name:
                                                                          
Program Period:        08/01/05 - 06/30/07                            
	Category
	Basis for Calculation/ Inclusion
	Total Amount

	Staff Positions

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Fringes 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Operational Costs/ Administrative Costs

	Communications
	
	

	Utilities
	
	

	Travel
	
	

	Equipment
	
	

	Insurance
	
	

	Staff Management
	
	

	Shared Staff/Costs (must include method of assessing shared costs to this contract)
	
	

	Fiscal Management
	
	

	Miscellaneous (please specify)


	
	

	Sub-Total
	


	Category
	Basis for Calculation/ Inclusion
	Total Amount

	Program Costs

	Job Seeker Services
	
	

	Software
	
	

	Hardware
	
	

	Equipment
	
	

	Technical Support
	
	

	Job Seeker Outreach
	
	

	Workshops for Job Seekers
	
	

	Outreach to Businesses
	
	

	Staff Development
	
	

	Supplies
	
	

	Advertisement/ Marketing
	
	

	Web Site Construction/ Maintenance
	
	

	Other (Please Specify)


	
	

	Sub-total 
	

	Sub-total from previous page
	

	Total
	


Attachment #3

COMPETITIVE PROPOSAL AFFIDAVIT

State of Ohio

County of Seneca

I, ________________________________________________, ___________________________

        (Name of person signing affidavit)




(Title)

swear that _____________________________________________________________________

                   (Name of individual, Corporation, Organization)

NON-COLLUSION AFFIDAVIT: Its agents, officers, or employees have not directly or indirectly entered into any agreements, participated in any collusion, or taken any action to restrain free competition in connection with this proposal.

NON-DISCRIMINATION AFFIDAVIT: Its agents, officers or employees will not discriminate in the hiring of employees for work under this proposal or in providing services sent forth in this proposal on the basis of race, color, religion, sex, age, handicap, national origin, or ancestry.

PERSONAL PROPERTY TAX DELINQUENCY STATEMENT: The organization is not now charged with any delinquent personal property taxes on the general tax list of personal property of the county.  If such delinquency is now charged, a statement setting forth the unpaid delinquent taxes and any due and unpaid penalties and interest now follows: ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

____________________________________

(Signature)
Sworn to and subscribed before me this _________ day of ______________________________

____________________________________

(Notary Public)
_______________________________ Ohio

My Commission Expires _______________

Attachment #4
REPRESENTATIONS, ASSURANCES, AND CERTIFICATIONS
7. Company Name:  _________________________________________________________

7. Company Address:________________________________________________________

7. Telephone Number:  ___________________;  FAX:  ____________________________


E-Mail Address:  ____________________________

4.
Name and telephone number of the person(s) who has the authority to submit proposals:


_______________________________________________________________________

5.
Name and telephone number of the person(s) who has the authority to sign contracts:


________________________________________________________________________
7. The legal status of the bidder’s organization (e.g., corporation, sole proprietorship, post-secondary education institution, etc.):  


________________________________________________________________________

7.
Date of establishment/incorporation:  _________________________________________

8. Federal Employer Identification Number (FEIN):  _______________________________

9. Worker’s Compensation Account Number:  ____________________________________

10. Unemployment Insurance Account Number:  ___________________________________

11. Is the company co-owned or controlled by a parent company? 
_____ Yes   ____ No


If Yes, name of parent company:  ____________________________________________
12. Is the bidder authorized/licensed to do business in the state of Ohio?  ____ Yes   ____ No

13. Is the bidder bound by Federal, State, or local Affirmative Action or Equal Employment 


Opportunity rules?  






_____ Yes   ____ No


If Yes, has the company filled all required EEO reports to the necessary agencies:  












_____ Yes   ____ No

14. The company certifies that it is not debarred nor suspended under Federal and State 

rulings from receiving federal funds:  



_____ Yes   ____ No

15. Does the company have current or future plans for a buyout or sale?  ____ Yes   ____ No

16. The company certifies that it will not enter into contracts with subcontractors who are 

debarred or suspended from such transactions to complete work-related to this Request for Proposal:  







_____ Yes   ____ No

17. The company certifies it will not use the contract funds to lobby?
_____ Yes   ____ No

18. The company certifies it is a drug-free work place?


_____ Yes   ____ No

19. The company certifies is not delinquent on any Federal, State, County, or local debt?












_____ Yes   ____ No

20.
The company certifies that it has no unresolved audit findings with the Auditor of State











_____ Yes   ____ No

____________________________________

(Signature)

Sworn to and subscribed before me this _________ day of ______________________________

____________________________________

(Notary Public)
_______________________________ Ohio

My Commission Expires _______________

	Attachment #5  Program Summary

	Program Name



	Service Provider
	Number Served
	Description of Population Served



	Program Elements Provided
	Goals Addressed

	
	Federal
	State 
	Local 

	
	1.
	1.
	1.

	
	2.
	2.
	2.

	
	3.
	3.
	3.

	
	4
	4.
	4.

	
	
	5.
	5.

	
	
	6.
	

	
	
	7.
	

	Total Cost of Program:  
	Total Cost per person, or per  element


	Short-Term Outcomes:  goals for Program Performance

	What changes can you expect to see in individual participants at the end of the program?  



	What will 

      Increase?

      Decrease?

      Stay the same?



	Is this change significant and beneficial to the individual participant?  


	How will this change be measured?


	What percentage of participants can reasonably be expected to achieve this/these goal(s)?


	What level of achievement is expected from participants who do not meet the program goals?
Can the remaining percentage of participants reasonably be expected to meet this level of achievement?  



	If not, what level of achievement is expected from the remaining percentage of participants?  




	Attachment #6  Program Benchmarks/Interim Measures

	Short-Term Program Outcomes
	What milestones will participants experience as they progress toward this outcome?  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please duplicate this page as needed

	Program Benchmarks/Interim Measures

	Short-Term Program Outcomes
	What milestones will participants experience as they progress toward this outcome?  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Attachment #7  OUTPUTS:  EVIDENCE OF SERVICE FOR PAY POINTS

	What activities will the program deliver?

	
	What?
	To Whom?
	How many times/How often?

	First Quarter

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Second Quarter

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Third Quarter

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Fourth Quarter

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Attachment #8 – Rater’s Sheet

	CATEGORY
	POSSIBLE POINTS
	DOES NOT MEET
	MEETS
	EXCEEDS
	GREATLY EXCEEDS
	TOTAL SCORE

	-Statement of the problem/need is clear

-Needs assessment

Tools utilized

Comments

	10 pts
	
	
	
	
	

	-Strategies to be implemented

-Statement of goals & objectives clearly stated

	10 pts
	
	
	
	
	

	-Target group & services they will receive

-Target group Enhanced /    expanded services

-Outreach & recruit-

ment activities

-Comments


	15 pts
	
	
	
	
	

	-Program design & content

-Overall approach

-Program content

Comments


	25 pts
	
	
	
	
	

	-Outcomes

-Descriptions of evaluation tools

-Management of evaluation process

-Comments


	15 pts.
	
	
	
	
	


	CATEGORY
	POSSIBLE POINTS
	DOES NOT MEET
	MEETS
	EXCEEDS
	GREATLY EXCEEDS
	TOTAL SCORE

	-Outcome relates to 1 or more of the TANF goals

-Comments


	10 pts
	
	
	
	
	

	-Identifies the types and data to be collected and maintained. 

-Comments


	15 pts
	
	
	
	
	

	-Frequency of data

Collection and review

 - Report procedure described

-Comments


	15 pts
	
	
	
	
	

	   - Demonstrated organization effectiveness.
 -  Prior experience with a project of this sort

 - Fiscal liability

demonstrated

  - Readiness of implementation
  - Qualifications of staff

-Comments


	50 pts
	
	
	
	
	


	CATEGORY
	POSSIBLE POINTS
	DOES NOT MEET
	MEETS
	EXCEEDS
	GREATLY EXCEEDS
	TOTAL SCORE

	-Innovative design

   Unusual features of the project.
 - Reduction in cost & time.
 -  Extraordinary

Community involvement.
Comments

-Project Budget

-   Reasonable competitive program costs

-Comments
	50 pts
	
	
	
	
	

	-Model procedures holds the potential for replication by organizations

-Comments


	10 pts
	
	
	
	
	

	-Substantial involvement of consumers or service, etc.

-Comments


	25 pts
	
	
	
	
	

	-Substantial involvement in community 

-Collaborations

-Comments

Total Possible Points
	25 pts

275 pts
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